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Context
The 2019 University of Dayton Library renovation
included a new space: the Scholars’ Commons.
Faculty and doctoral students can use this
card-accessible space for collegial interaction,
independent learning, collaboration, professional
development, and private reading and writing.

Context
UD libraries search for a Research Services Librarian
“The successful candidate will play an important role in
developing advanced research services for faculty and
graduate students in all disciplines and activating the
recently completed Scholars’ Commons.”
Presenter began working in the UD libraries in July 2021

The Scholars’ Commons

The Scholars’ Commons

Initial Efforts
A lot of reading:
- Notes from predecessor
- Maurer, R. (2021, June 7). How to Support
Employees Returning to the Office. Society for
Human Resource Management.
https://www.shrm.org/hr-today/news/hr-news/pages/how-to-support-em
ployees-returning-to-the-office.aspx.

- Achor, S. (2018). The orange frog: Sparking a culture
of positivity, happiness and success. International
Thought Leader Network.

Initial Efforts
Met with potential campus partners:
- Employee Wellness
- Career Services
- Learning Teaching Center
Studied Keurig machines

Inclusive Excellence Academy
Session Announced
“Physical space plays an important role in creating
inclusive and unbiased environments. Join the IACT
team for an Inclusive Excellence Academy session that
explores the ideas behind brick-and-mortar inclusive
spaces (i.e., the GEMnasium) and ways to work toward
an atmosphere that enables belonging, sharing and
creativity for working and/or teaching.”

Definitions
IACT
“The Institute of Applied Creativity for Transformation
(IACT) is an academic institute training students in the
creative competencies that today’s job market
demands, — critical thinking, complex problem
solving and cross-disciplinary collaboration —
while applying those same skills to the students’
diverse disciplines of study.”

Definitions
Inclusive Excellence Academy
A learning series offered by the University of Dayton
Office for Diversity and Inclusion that creates
opportunities to familiarize faculty and staff with
Inclusive Excellence.

Gemnasium
-

-

-

Installed in January 2018
A space built to encourage
transdisciplinary collisions
a ‘playground’ for the mind and a place
for a learning community to gather.

Gemnasium

Helpful Exercises: Rules of Play
Rules of Play create a common language for all
users of a space.
- Creates a mindset
- Inspires use
- Encourages experimentation
- Provides direction
Can change over time.

Helpful Exercises: Rules of Play

Helpful Exercises: Exploration

Gemnasium Exploration

Helpful Exercises: Reflection
During the workshop, participants used Post-It notes to
enumerate what we valued in places and spaces.
Examples from my Post-Its:
- Retreat
- Safe
- Health/Wellness
- Creative
- Happy
- Repeat Use
- Sharing Perspectives
- Lighting
- Knowledge
- Building Up Self
- Free Space

Helpful Exercise:
Space Identity Diagram

Personal Reflections
The session was a good exercise in looking at a space
with an unbiased lense. My awareness, expectations,
assumptions, and personal comfort with a space or
situation will not be the same as others.
It was also helpful to think about “Rules of Play” for
spaces. Concrete, simple and to the point. Avoid jargon
and remove redundancies. Every rule is represented in
the space.

Next Steps: External to Library
- Toured another space: The GEM at the Hub
- Mike Puckett of IACT toured my space for the first
time. He provided feedback and we moved furniture
around.
- Brainstormed Rules of Play with Adrienne
Ausdenmoore of IACT
- Meet with Mike again to review progress
You can do this too. Elect a helper not familiar with the
space and possibly not even familiar with libraries.

The Scholars’ Commons

Next Steps: Internal to Library
- Room reservation guidance
- Updated website description
- Identified spaces that needed further definition
- Acquired materials: supply bins, push pins, fidgets
- Created multiphase plan to install signs in the space
- Library graphic designer created signs
- Installed materials
- Art from the library collection installed
- Workshops planned and announced
Every line on this slide was a collaborative effort

Rules of Play

Signs

Signs

Signs

Signs

Programming
Passive Programming:
- Bulletin Boards
- Sensory Corner
Workshops:
- ORCID IDs
- Research News Feeds (RSS Feed Readers)
- Omeka
- Consumer and Census Data
- Research Data Management

Going Forward
Educate Library Faculty
-

Encourage Workshops
Introduce the Rules of Play

Advertise to Target Audience: Faculty
New Pictures on Website
Calendar for Availability
Table Layouts for Building Services
Back-Up Equipment

Reading
Scholars’ Commons
https://udayton.edu/libraries/services/scholars-commons.php
Inclusive Excellence Academy
https://udayton.edu/diversity/initiatives/inclusive-excellence-academy.php
IACT
https://udayton.edu/iact/
Gemnasium
https://udayton.edu/iact/academics/gemnasium.php
Google Drive
https://drive.google.com/drive/folders/11PJ4FC9R7SbPPmRYHsbnv12J8dT7Z9g?usp=sharing
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